
 
Profile Summary  
 

 Result-oriented Professional with over 25  years of rich experience in driving 

electrical project operations across Large  UPSôs, Electrical Projects, 

Power Audits, Power Solutions and DC Power Systems , Electro 

mechanical solutions. 

 Led end -to -end project management  from technical specifications, 

procurement, scheduling, progress monitoring, designing, erection, testing & 

commissioning, site management to manpower planning 

 Executed projects and after-sales & service Electro Mechanical Door 

Solution  for industrial section of technically advanced  cost-efficient, state-

of-the-art production systems & processes across assignments 

 Spearheaded maintenance operations of machines, equipment & utilities  

with proven abilities in reducing downtime  & enhancing operational 

efficiencies of the same 

 Managed preparation of accepted cost estimate  at initial stage, vendor / 

supplier document review for identifying suitable vendors and preparation of 

budget proposals, resource allocation, progress report and delay & cost 

analysis 

 Monitored quality control by ensuring adherence to statutory requirements 

& practices and documentation as per government guidelines  & ISO 

standards  

 Successfully worked and swiftly ramped up the projects  with competent 

cross-functional skills and on-time execution 

 Possess Team -based management style coupled with the zeal to motivate 

peak individual performances  

 

Knowledge Purview  

 Strong product knowledge  on UPSôs, UPS Accessories, Electro mechanical 

projects, Electrical Panel and PDUôs, Network like BMS (Modbus), SNMP (web 

Card), Remote Monitoring, DC SMPS & DC Systems, Power Projects, Telecom 

projects and so oné 

 Possess experience of working on: 

o Three Phase Product-15Kva -1100kva Single and Multi-module Systems 

o Single Phase Product-700Va to 15kva Single and Multi-module Systems 

o D C Power systems: Small Power System- < 200amps DC Modules and 
Racks; Large Power Systems >200Amps DC Module, related to telecom 

o Door Solution  for industrial sector of technically advanced  cost-
efficient companyôs usage 

         Core Competencies  
     
 

 
 

                Soft Skills  

 

SEERAM SHIVAKUMAR  

seeramshivakumar@hotmail.com, seeramshivakumar@gmail.com 
 

Project Management | Service Operations  

 
 
 
 

 
 

 

 

   +91-8897587590 / 040-23899855 

 

Project Management 

 
Operations & Maintenance 

 

Strategic Planning & Execution 

 

Liaison & Coordination 

 
Performance Optimization    

 

HSE Management 

 

Commissioning & Testing 
 

 

Cost Reduction & Budgeting 

 

Team Building & Leadership 

Location Preference : Hyderabad  / South INDIA / West INDIA  
 

Collaborator Innovator  

Critical Thinker 

Multi-Tasker 

Problem Solver 

Communicator 
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Professional Experience  
 

Shakti Hormann Pvt. Ltd., Hyderabad as Sr Manager      Sepô16 ï Present   
 

Key Result Areas : 
 Managing the After-sales & Project Operations with  team members in Electrical, Mechanical &  Electro -mechanical 

Department  for the prevention & control from failures  
 Setting up work program & target milestones  and implementing strategies & framework for continuous improvement of 

electrical maintenance processes  
 Coordinating & implementing standard operating procedures & safety procedures  for all operations 
 Heading maintenance repair activities  to ensure timely availability of machinery and implementing maintenance schedules 

to ensure performance of various equipment  
 Controlling projects with respect to cost, resource deployment, time overruns  and quality compliance to ensure 

satisfactory execution of projects 
 Anchoring on-site electrical activities  to ensure completion of project within the time & cost parameters and effective 

resource utilization to maximize output  
 Scrutinizing day -to -day progress  and preparing weekly report; attending project meetings & discussions with the client 

during preparation & execution phase 
 Evaluating the team performance  by establishing a system of reports based on achievement & area of improvement  so 

as to reach to the mutually agreed, team & individual goals  
 

Eaton Power Quality Pvt. Ltd., AP & Telangana as Assistant Manager ï Service   Augô06 ï Sepô16  

Highlights:  
 Managed the installation of RIL Infocomm 8 53 DC System  in Rajasthan State (North) as per the target date with minimum 

expenditure and less manpower 
 Managed L&T Metro Rail Project  (HMRL) UPS installation activities of PT&D and BFIC Departments and other projects such 

as ITC Limited, Arcesium, Dr. Reddyôs, Aurobindo Pharma, Hetero Labs and GE Health Care  
 Completed the AMC target  for 2013 with more than 129%  and growth of 29%  
 Recognized as the Best Employee  for 2 years 
 Received E star Employee Recognition for : 

o Training ASPôs and PSPôs 
o Excellent job handling in Julô12 
o Prompt support for customer and call logging in Novô10 
o Highest battery order (Service spare sales) value in Julô10 

 Appreciated for highest spare order of INR 6.46 Lakhs  taken from single customer in 2009 
 Led installation of:  

o 1st  275KVA  in South at Premier Mills 
o 1st  550KVA  in South at Jaya jyothi Mills 
o 1st  1100KVA  in South India at Dr Reddyôs, FTO-1 

 Accomplished the long pending call (SNMP Monitoring Software ) over phone to collect the balance payment from customer 
and regarding site issue of UPS failure 

 Installed and handed over 400Kva UPS 4 nos . within 8 hour scheduled time  

 
Previous Experience  
 

HiTA Technologies Pvt . Ltd ., Hyderabad  as Customer Support Engineer     Augô05 ï Augô06 
 

Nexon Power Systems , Hyderabad  as Customer Support Engineer     Sepô01 ï Augô05 
       

Exaalt Electronics, Hyderabad  as Senior Technical Engineer      Junô99 ï Augô01 
 

Touch Stone Electronics Pvt . Ltd ., Hyderabad  as Asst. Inspector  for R &D and Service   Augô96 ï Junô99 

 

Education  
 

 Bachelor of Engineering (Electronics and Communication) from University,  in 2012  
 Diploma in Electronics and Communications from University, in 1996 

 
 
 

 
 

Personal Details  
 

Date of Birth:    6th May 1977 

Languages Known:  English, Hindi, and Telugu 

Address:   Flat No. 401, Sri Balajiôs Lake Shore Serenity, Lakeview Colony, Pragathinagar, 

   Kukatpally, Hyderabad ï 500090 

 

 


